International Master A
I in Public Procurement Management ;v

MODULE Planning and Management of Procurement Operations
LECTURER | Prof. Evgeny Smirnov
LECTURE Project cycle, project management and project delivery strategies
TITLE for complex projects
e  to provide students with essential information in respect of
investment project cycles, different procurement philosophies and
strategies project delivery;
e  todemonstrate importance of a holistic view and encompassing
OBIJECTIVES | approach for successful delivery of complex projects;

e  to provide a comprehensive overview of different procurement
approaches in mitigating implementation risks

e  to highlight the important elements of a comprehensive project
management

DESCRIPTION

Two days lectures, including team work and case studies

CLASS
MATERIAL

Presentation slides in support of lectures and case studies materials




