
 
 

 
 
 

 

 

 

MODULE Planning and Management of Procurement Operations 

LECTURER Prof. Aisha Nadar 

LECTURE 
TITLE 

Contract Management 

OBJECTIVES  

•       to provide students with essentials of contract management for 
different types of subjects of procurement (goods/works/ services/hybrid 
contracts) within the framework of the procurement cycle; 
•       to demonstrate close and multidimensional cross influence of 
selection and implementation phases of the procurement cycle; 
•       to provide a comprehensive overview of the risks and mitigation 
measures in complex contracts through the prism of FIDIC suit of contracts 

DESCRIPTION Two days lectures, including team work and case studies 

CLASS 
MATERIAL 

 

Presentation slides in support of lectures and case studies materials 


